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Entry Certificate in
Business Analysis

(ECBA) Training

Course Details What will you learn ?
Inception to Retirement
Duration: 21 hours
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Mode: E-Learning TASK earn the tasks performed by business analysts to
O manage and maintain requirements and design
Instruction: English with English Materials =r information.
Course Fee: HK$6,399
Business Analysis
a /\/‘ Gain in-depth understanding of Business Analysis
Z. Course Date: 9, 10, 16 Sept 2023 (BA) and the different areas of BA application.
=
s  Course Code: WEI2E/HK-09A
= )
= Time: 09:00 AM - 04:00 PM ( HKT) Stakeholder Collaboration
Understand who a stakeholder 1is, their roles,
functions and various interactions between BAs and
S stakeholders.
<« Course Date: 13 - 15 Sept 2023
- Course Code: WEI2E/HK-09B s
= : . o o o Future and transition states
= Ti
B IR ST P = W00 P, (L) W Learn how to define future and transition states
needed to address business needs.
Skills You'll Gain
Business analysis information Defining requirements
management architecture and design options
Analysing potential value and @ Tracing, maintaining, prioritizing
recommending solution % and approving requirements \
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GET IN TOUCH Joanne Chan Visit our website
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